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2006 Real Estate taxes were

$69.61 per unit week

BOARD POSITION OPENS

Susan Powell announced that she will not run for reelection to the Board at the 2007 Annual Meeting.  Mrs. Powell was appointed to a Board position in 1997 and was elected to the Board in 1998.  She has served as Secretary on the Board during her tenure in office.  

“I have thoroughly enjoyed working for The Colony over the past ten years.  The Colony staff and the other Board members have not only been dedicated and hard-working associ-ates, but they have also been good friends, and I will miss them.  These past ten years have gone by very quickly, but I feel it is time to step down.  It has been an interesting, chal-lenging and fun experience.  The Colony is a special place and the people are special people.  I really appreciate the opportunities I had in serving on the Board.”

MAINTENANCE FEE NEWS
The 2007 maintenance fee will be $549.00 per unit week, a 5.8% increase over last year.  As usual, expenses over which we have little or no control such as real estate taxes, property insurance, and charge card fees continue to set the pace for the operating budget.  Our staff is dedicated to monitoring those areas where some degree of control can be exerted, and, generally, operating expenses where such oversight exists remain fairly constant.  

A major portion of this year’s increase will be applied towards capital reserve funds.  As you have been aware, reserve funds were reduced due to the building reconstruction project in 2003-2004, and we have been gradually build-ing up these funds since that time.  However, in 2005 and 2006 reserve funds have been re-quired for our unit refurbishment program, parking lot repair, and air conditioner re-placement, etc. and we anticipate some addi-tional capital expense in 2007, i.e. elevator upgrades (see “Elevator”, Page 2).  Thus, reserve funding in our annual budget consid-erations is a major factor.  

Our By-Laws require a minimum of 4% of our total annual maintenance fee to be dedi-cated to reserve funding to assure that the unit refurbishment program will proceed on schedule and other capital expenses such as pool refurbishment, parking lot refurbish-ment,, elevator upgrades and other antici-pated and unanticipated common expenses can be met.

ALL FENCED IN!

This summer The Colony got a new look at the ground level which compliments our new look for the whole building.  We have a new fence that goes around our property on three sides, and the old, and very tired chain link fence has gone to fence heaven!  The new fence is a sand (tan) colored vinyl with a locked back gate (that can be opened with your unit key) to keep non-residents off our pool deck and from strolling through our parking lot.  It is a long overdue improvement that we are all glad to see in place.  If you haven’t seen it since it was installed, we are sure you will agree that it looks GREAT!

RENTALS SLUMP-BUT NOT OURS!

Tourism is Virginia Beach is down dramatic-ally.  Many of the hotels/motels/condo rentals reported 30% and even    (contd. Page 2)

50% declines in their rental incomes over the summer months.  This information comes from the Virginia Beach Hotel & Motel As-sociation which has a good pulse on what is going on along the oceanfront.  The VBHMA reported that there have been a lot of 1- and 2-day rentals, and businesses have commented that “Virginia Beach has been dead this year…there is just no traffic...usually it is like ants out on the Boardwalk.”  The VBHMA also stated their counterparts in Myrtle Beach are reporting the same thing.  Century flood-ing, war, and gas prices are making people cut back.  

The good news - The Colony experienced a drop of only about 11% in unit rentals over the summer, and our General Manager feels that our owners have fared very well.  

******

DON’T FORGET

CHECK-IN TIME IS 4 P.M.

CHECK-OUT TIME IS 10 A.M.

******

ELEVATOR IMPROVEMENTS

The Colony has contracted with Atlantic Commonwealth Elevator Company to com-pletely overhaul our elevators.  The work has already started – new equipment has been ordered – and actual on-site work will begin after the first of the year.  The company will work on one elevator at a time and it is esti-mated it will take 2-3 months to complete.

While this work is going on, only one elevator will be operable and the response time when the elevator call button is pushed will be much slower than our residents are used to.  The Management asks that you PLEASE BE PA-TIENT!  This will inconvenience everyone – guests and staff – but it is necessary to get this work done.  

Our elevators are as old as the building (31 years!), and this is the first major overhaul they have had.  Most all of the operating parts will be replaced with new – cables, lifts, controllers, brakes, wiring, etc.  Our General Manager has worked closely with our elevator maintenance company over the years to as-sure the elevators have been kept in good con-dition.  These efforts have been rewarded in longevity, but now it is time for the overhaul.

In addition, the Board is looking into install-ing surveillance cameras in the parking lot, front lobby, pool deck and elevator areas to provide better, more up-to-date security for our building and its guests, and it is also look-ing into wireless internet service to each unit.  

As I am sure you can surmise, all of this work does not come free.  It will be expensive, but it will provide safety, protection and security to a degree that we don’t have now.  The total dollar amount will be approximately $225,000 (bids on the surveillance and wifi equipment have not been finalized).  Some of the dollars will come from our reserve funds, and some will come from a line of credit which The Colony has established with the Virginia Beach office of RBC Bank.  The Board has re-viewed several proposals for this work in recent months and is confident that these dollars are being well spent.  

******

MINUTES OF THE ANNUAL MEETING

MARCH 22, 2006

ARE POSTED ON THE WEBSITE

******

BOARD ELECTIONS

Two Board positions will be open for election at the Annual Meeting.  Dick Denecker, our current President, has indicated his intention to run for reelection.  With the vacancy created by the expiration of Mrs. Powell’s term of office and her decision not to run for reelection, the Board is seeking resumes from any owner in good standing who is interested in running for this 3-year elected position.  A letter indicating your interest and your resume outlining your background must be received by the General  (contd. Page 3) Manager prior to January 25, 2007 (see address at the top of this Newsletter).  This information will be made available to the Nominating Committee so that your can-didacy can be considered by the Committee and recommended for placement on the ballot for the Annual Meeting.  (reference: By-Laws, Article IIII, 2.)

The Board meets six times per year, usually on the 3rd Friday of the designated month, and meetings last approximately 2-3 hours.  There is no remuneration for attendance; mileage and tolls (if applicable) will be re-imbursed.  Candidates for a Board position are expected to attend all meetings, and may be called on from time to time to assist The Colony in the conduct of its general business.  

SPACEBANKING WITH RCI

Please remember, when you spacebank your unit with RCI the maintenance fee for that unit must be paid in advance.  If you bank your 2007 week, the 2007 maintenance fee ($549) must be paid to The Colony; if you bank your 2008 week, your 2008 main-tenance fee of $549 must be paid, and you will be billed for any difference in the amount when 2008 maintenance fees are due.  If your maintenance fee is not paid prior to space-banking, your spacebank will be denied.  This is not a new policy.  When you spacebank, you “use” your unit; usage is not determined by when you exchange.

DVDs/VCRs

Management requested and the Board con-curred that DVD and VCR players in the units will not be replaced when/if they become damaged or no longer operate properly.  If the DVD or VCR player is part of the TV set, the TV will be replaced with a TV only.  This equipment has been mistreated by guests (in-cluding insertion of a pb&j sandwich!) and have become an expensive maintenance prob-lem. Guests are welcome to bring their own equipment if they wish to.  

The Annual Meeting will be

at 12:30 pm. on

Wednesday, March 28, 2007

Details will be sent to you
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BEST WISHES FOR A HAPPY, HEALTHY, ANDPEACEFUL CHRISTMAS SEASON FROM THE BOARD AND STAFF
AT

THE COLONY

